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1. VISION

Clive is aresilient and inclusive community that champions the well-being and belonging of all its
residents. Its progressive approach, rooted in collaboration, seeks to create a dynamic village that
embodies sustainability and fosters a sense of pride among those who call it home.

Our community will promote economic growth and entrepreneurship through strategic
partnerships and incentives, fostering a thriving business environment that supports local
businesses and attracts new investment.
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2. OBJECTIVES AND PRIORITIES

By focusing on these areas and implementing strategic objectives and priorities, the Village of Clive
can work towards achieving its vision and creating a thriving and sustainable community for all
residents.

POPULATION

Goal:

To create a vibrant and diverse community that provides housing options for all residents and
fosters a sense of belonging for people of all ages.

Strategic Objectives:

e Explore and utilize vacant land for residential expansion.
e Analyze the feasibility of multi-housing developments.
e Provide incentives for housing development.

Priorities:
e Conductaninventory of vacant land.
e Explore multi-housing options in the Northeast.
e Re-zone industrial lots for multi-housing.

INFRASTRUCTURE & EMERGENCY SERVICES
Goal:

To ensure the safety and well-being of all residents through efficient emergency services and
reliable infrastructure.

Strategic Objectives:

e Ensure adequate recruitment and training for emergency services.
e |mprove response times for emergency support.
e Enhance internet connectivity and service reliability.

Priorities:
e Educate clarity on volunteer firefighter positions.
e Establish regional partnerships for emergency management.
e Explore options for improving internet services.

TRANSPORTATION

Goal:

To enhance transportation options and connectivity within the village and surrounding areas.
I —— —
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Strategic Objectives:

e |mplement a comprehensive road maintenance plan.

e Explore public transportation options.

e Engage with regional and community partners for transportation initiatives.
e Improve highway signage for better connection and local wayfinding

Priorities:

e Complete the Road Master Plan.
e |nvestigate rideshare apps for public transportation.
e Collaborate with partners for transportation solutions.

LAND USE AND INVENTORY

Goal:

To optimize land use for economic growth and community development.

Strategic Objectives:

e Expand industrial and commercial land availability.
e Strengthen bylaw enforcement and land use regulations.

Priorities:
e Explore purchasing additional land for industrial and commercial purposes.
e Update enforcement policies and procedures.
e Conduct an educational campaign on land use regulations.

ECONOMIC DEVELOPMENT

Goal:

To foster economic growth and vibrant business community by promoting entrepreneurship and
improving commercial infrastructure.

Strategic Objectives:

e Provide tax incentives for businesses.
e Enhance quality of life to attract businesses and residents.
e Strengthen connections with business communities in neighboring areas.

Priorities:
e Explore tax incentives for business growth.
e Promote the village's quality of life and amenities.
o Address the lack of childcare options by exploring available spaces.
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FINANCIAL SUSTAINABILITY

Goal:

To maintain financial stability and resilience through strategic planning and sustainable revenue
generation.

Strategic Objectives:

e |ncrease the tax base through land development.
e Secure government funding through advocacy and grant writing.
e Educate residents on budget constraints and service expectations.

Priorities:
e Advocate for provincial funding and grants.
e |ncrease industrial land areas for revenue generation.
e Engage residents in financial literacy and budget awareness.

COMMUNITY AND PUBLIC AMENITIES

Goal:

To enhance community well-being and social connection through diverse amenities and
recreational opportunities.

Strategic Objectives:

e Expand and diversify amenities to meet community needs.
e |ncrease funding sources for amenities through grants and sponsorship.
e Engage residents and organizations in community development initiatives.

Priorities:
e Conduct arecreation needs assessment.
e Explore new amenities like a spray park, disc golf, pickleball, and a dog park.
e Advocate for improved amenities and post office hours through collaboration with
stakeholders.

PARKS AND OPEN SPACES

Goal:

To create well-maintained parks and open spaces that enhance quality of life and promote
community engagement.

Strategic Objectives:

e Secure funding for park maintenance and improvements.
. __________________________________________________________________________________________________________________________________________________|
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e |ncrease community involvement in park planning and usage.
e Address community support and engagement in park initiatives.

Priorities:
e Secure grants for park maintenance and enhancement.
e Engage residents in park usage surveys and planning processes.
e Build community support and involvement in park projects to sustain interest and
engagement.
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3. PRIORITY ACTION PLAN

Priority Objective 1: Community Recreation Public Engagement/ Needs Assessment

Priority Action KPI

Completed and approved a Community
Engagement Plan by (Q3 2025)

Number of Community Engagement Actions
Conducted

Develop a Community Engagement Plan

Implement the Community Engagement Plan

Priority Objective 2: Increase of land Inventory

Priority Action KPI

Land Inventory Assessment

Completed a comprehensive Land

1. Review MDP and LUB Inventory Assessment (2025-2026)

2. Feasibility Study: a) Land acquisition
b) Annexation

Developed a preliminary proposal for
annexation and/or an Area Structure Plan
(2026)

Connected with landowners and
Communicate and negotiate with landowners. negotiated land acquisition.

(2027)

Prepare an Annexation Proposal in collaboration
with Lacombe County

Priority Objective 3: Complete Road Master Plan and Sanitary System

Priority Action KPI

Perform a Transportation Study and Prioritize

roads Completed a Transportation Study (2024)

Completed Sanitary System Assessment

Complete sanitary evaluation / study (2024)

Priority Objective 4: Connect with Business Community

Priority Action KPI
Build partnership with FCSS Number of meetings held with FCSS
Organize an event Number of events organized and Host

Number of Meetings, Communications,
Engage with Chambers and their offerings Partnerships conducted and held with
Chambers and board of trade
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Priority Objective 5: Manage Expectations with community projects and groups

Priority Action

KPI

Best practice review/research of existing
projects.

Completed a Community Engagement and
Collaboration strategy including the best
practices by (in 2025)

Funding criteria for projects and Memorandum
of understanding for new projects.

Implemented the community collaboration
Strategy (in 2026)

Priority Objective 6: Update to Bylaw Enforcement Policies and Procedures

Priority Action

KPI

Review and Update Enforcement Bylaw

Reviewed and Updated the Bylaw Enforcement
(in 2025)

Collaborate with Alix and Bashaw

Establish a partnership with Alix and Bashaw
on the Enforcement Bylaw within (2026)

Priority Objective 7: Grant Funding

Priority Action

KPI

Continue to lobby provincial government

Number of communications /meetings with
the Province

Explore volunteer Grant writer

Number of Grant Applications completed by
volunteer Grant Writers
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5. IMPLEMENTATION, MONITORING, AND EVALUATION

Responsibility: Assign roles and responsibilities for each action to relevant authorities or
committees.

Timeline: Establish clear timelines for each action and monitor progress regularly.

Key Performance Indicators: Review and update KPIs to ensure they are relevant and practical for
monitoring and evaluating the success of the plan.

Monitoring: Continuous monitoring is essential to ensure the strategic plan stays on track and
achieves its goals.

Evaluation: Conduct periodic evaluations to assess the impact and effectiveness of implemented
actions.

By refining and detailing this strategic plan, Clive can effectively implement the outlined objectives
and actions. Regular monitoring, evaluation, and community engagement will be key to the plan's
success and alignment with the municipality's goals and values.
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CLIVE STRATEGIC PLAN MATRIX OF IMPLEMENTATION (To be completed by the Village)

PRIORITY ACTION LEAD CURRENT TARGET TIMELINE KEY PERFORMANCE INDICATOR e e
(Every 6 Months)

1 Develop a Community Engagement Plan
2 Implement the Community Engagement Plan

Land Inventory Assessment Review MDP and LUB
3 | Feasibility Study: a) Land acquisition

b) Annexation
4 Prepare an Annexation Proposal in collaboration with
Lacombe County
5 Communicate and negotiate wit landowners.
6 Perform a Transportation Study and Prioritize roads
7 Complete sanitary evaluation / study
8 Build partnership with FCSS
9 Organize an event
10 Engage with Chambers and their offerings
11 Best practice review/research of existing projects.
12 Funding criteria for projects and Memorandum of
understanding for new projects.

13 Review and Update Enforcement Bylaw
14 Collaborate with Alix and Bashaw
15 Continue to lobby provincial government
16 Explore volunteer Grant writer
17 Perform a Transportation Study and Prioritize roads
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