Clive Council v

Strategic Planning Workshop

Identify External Opportunities & Challenges (Threats),
Internal Strengths and Weaknesses by
the 4 Sustainability Pillars.

GOVERNANCE

OPPORTUNITIES

e Uncertainty of
Changing Governments
(F'ederal, Provincial &
Local)

WEAKNESSES

e Knowledge of CAO &
Staff
* Flexibility / Open Minded
e Forward Thinking
e Professional
* Healthy Debates
e Light hearted/fun
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SOCIAL

(Education, Family § Community)

OPPORTUNITIES

* Stigma
 No Current Public Transit
» Access to Health
Mental & Support Services
e Safety Crime
Opioid Crisis

WEAKNESSES

e Community Groups
e Community Events
e Qutdoor Sports/
Recreation
e Firehall
e Small Town Rural Feel

e School
e Library
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CULTURE § HERITAGE

(Art, Social Diversity § History)

OPPORTUNITIES

* Stigma
 No Current Public Transit
» Access to Health
Mental/ Support Services
e Safety Crime
Opioid Crisis

WEAKNESSES

* Arena (Ag Society)
 Community groups
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ECONOMY

(Financial Resource/ Development/ Utility Services)

OPPORTUNITIES

* Stigma
* Recession/ Job Loss
e Utility Service
Interruptions
e Opioid Crisis

WEAKNESSES

e L.ocal Businesses
e Postal Services
e Commercial
Services
o Affordable Taxes
e Affordable Housing
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Strategic Planning Works

Clive’s Purpose

Who do we do it for?

What does Clive do?

How Do we do it? What Benefit is Provided?
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Positive & Negative Priority Areas
Key Themes

Strengths/Opportunities

eLack of Cultural Heritage x3
e Lack of Tourism x2
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Strategic Planning Workshop

Positive & Negative Priority Areas
Key Themes

Strengths/Opportunities

* Marketing x2
e Stigma, (Cliquey)
* Access to Healthcare
* Concern about personal safety
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Positive & Negative Priority Areas
Key Themes

Economice

Strengths/Opportunities

e Lack of Business x2
e Opioid crisis
e Aging Infrastructure
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Positive & Negative Priority Areas
Key Themes

Environment

Strengths/Opportunities

* Lack of green space for tuture
growth x3
* Qutdated playground equipment
e Climate change
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Positive & Negative Priority Areas
Key Themes

Governance

Strengths/Opportunities

 Communication with public x4
e Lack of Council Representation
on Recreation Boards
e Social Media
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Identify initiatives that optimize Clive’s strengths &
opportunities and respond to Clive’s weaknesses and
challenges. Compare these initiatives based on the
Resources Required vs Impact to the Community

HIGH HIGH
I Cultural Center
Infrastructure
Refresh Playgrounds and I Develop Queens Park
Excerise EQuipment |
Curb Side Compost Plow Walking Trails Mobile Friendly Website

Social Media - Staff & Training

TO IM NT T s e e T N CLIVE
Green Initiative ‘Council Reps on Community
‘Groups
Ccommercial/ Indusktrial
I Incentatives

I—ln-l’ormals with Council (coffee/bbq w/Council)

Way Finding Signs
Looking for New Partnerships

Village Promoting
(Mec aper materia
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Top 8 Strategic Initiatives
for 2019

Mobile Friendly Website
Social Media
Informal Opportunities with Council
Infrastructure (Asset Management)

Winter Maintenance Walking Trails
Council Representation on
Community Boards
Refresh Playgrounds
Green Initiative



